
JKE Action Plan for Learning - 2018 2019  
School Context • École James Kennedy Elementary is a dual track English/French Immersion School in 

Walnut Grove, a family-oriented community in Langley, B.C. The P.A.C. and parent community are 

involved and supportive and work well in conjunction with the staff with the shared goal of student 

success. The school currently has 650 students in Kindergarten to Grade 7, with 14 French Immersion 

and 14 English divisions, which makes it the largest elementary school in the Langley School District. 

 

Target • Our target is by June 2021, to increase the number of students reading at grade level or their 

IEP/AIP goals to 95% by the time they transition out of the primary program (aligned with the District 
target) 

School goal • Our goal is for all students to be meeting expectations in Reading by the end of Grade 3 

(aligned with District goal). All students will continue to meet or exceed expectations in Reading beyond 

grade 3, or meet IEP/AIP Learning Goals. Embedded in this goal is to have all students meeting or 
exceeding expectations as per K-7 Social Responsibility Performance Standards. 

Inquiry • These inquiry questions have been guiding our work on our action plan over the last five years. 

We will reflect on these inquiry questions over the next year and make changes as we continue to 

embed the Social Responsibility goal into the Literacy Goal. 1. How can we develop in James Kennedy 

students the skills we believe they need to have in order to be motivated, engaged and successful 

readers? 2. How can we develop in James Kennedy students the skills we believe they need to have in 

order to be contributing members of society? 



The following eight elements will guide our work in achieving the goal of our Action Plan for 

Learning: Vision, Team/Leadership, Community, Environmental Design, Financial Sustainability, 

Student Learning, Professional Learning, Measurement. 

Vision • Our common vision is "Success for all through learning and caring". Our Literacy Goal is aligned 

with the District Framework for Enhancing Student Learning, and we make our decisions and shape our 

process through this lens. Embedded in our Literacy Goal is our Social Responsibility inquiry. They are 

developed simultaneously in order to create successful readers and contributing members of society. 

Again, this is aligned with the District purpose to "Inspire all learners to reach their full potential and 
create a positive legacy for the future." 

 

We will continue to strive to meet students where they are and allow them to access learning at their 

level and with differentiated instruction and assessments as needed (ex. Word Works Daily, Guided 

Reading Groups, Literature Circles, Choice in books they read and are assessed with, Daily 5 choice in 
learning activities.) 

 



Because learning and caring go hand in hand, we will provide students with opportunities to care and 

develop connections to their learning. (ex. Orange shirt day, Respect and Diversity day, reading stories, 

writing, reflecting on the meaning of their learning) 

 

Team/Leadership • Everyone in our community is important in the process. PAC, families, students, 

admin, teachers, support staff…the whole JKE community! We have collaborated at staff meetings, 

grade groups informally, and during collaboration time. Invited all staff to be part of the committees. 

We are not just a core group but classroom teaching staff, resource team, SEAs are given opportunities 

to contribute and collaborate. We call on students to model, lead and give their time in many roles. 
Students who do so know the importance of making a contribution to the leadership of our community. 

 



Community • The community groups most invested in our students' and school's success for our Action 

Plan are our parents. We support them, and them us in the following ways: POPS Night, Invite families 

to read with students in classrooms on a regular basis, Scholastic Book Fair, Communicate our APFL, 

Reading Link Challenge as an enrichment activity, School-wide DEAR, Langley Book of the Year teaching 

in the Learning Commons, Aboriginal presentations, PAC Book Sale, Global Read Aloud, Home Reading 

Programs. 

 

Environmental Design • The following is present at JKE in various classrooms: Print rich environments, 

Literacy Centers, Daily 5, Reading websites to accommodate range of learners, Thoughtful seating 

arrangements provide flexible to meet diverse learning styles. Band and Enrichment afternoons are 

aligned with ADST big ideas, content and competencies to allow students to access print in an engaging 
way. 

 

Teachers have technology in their rooms which supports increased opportunities to move towards a 

more technology-based learning environment. Apps in relation to literacy are acquired, provide staff 

development for creating technology centers in classrooms as well as for discussing the use of 
technology as a tool for literacy, and develop student mentors for technology leadership.  

Financial Sustainability • We have purchased library books (teacher resources & picture books) in line 

with literacy goals. Held book Fairs to add resources to library and classrooms. We  have purchased 

literacy resources for classrooms, book rooms, specific content based, and French books. We have 



provided release time for teachers to learn and develop professionally from observations (in school, 
professionals, peer mentoring) 

 

Student Learning • We implement designated times and locations for students to showcase their work 

for further motivation and engagement. We focus on Reading Assessments to generate data and make 

pedagogical decisions. We share ideas and materials shared during after school literacy sessions. 

Professional Learning • Sharing materials/knowledge/resources between teachers teaching at the grade 

level. Providing teachers with the opportunity to observe each other teach. After school literacy sharing 

sessions for staff to collaborate on best practices. We send out forms throughout the year to ask 

teachers what they need in order to be supported in their work. Many request release time to watch a 

colleague teach. We participate in Staff Development in Reading Assessments and in using the district 

Balanced Literacy Guide. Teachers are developing their learning how to collect reading data, and use 

what they learn about the learning gaps to guide instruction. We involve and include the LSS and ELL 

teachers and the ASW in staff meetings and meetings concerning vulnerable students.  



 

Measurement • This year, we will do the following: Administer the Kindergarten Screening Protocol in 

January 2019 and use as formative assessment data to determine at-risk students and supports needed 

to be implemented for student success. Collect reading data for English 1-3 in Term 1. Collect 30 letters 

and sounds data for French 1 in Term 1, and reading data in Term 2 and 3. Collect reading data for Grade 

2-3 French in Term 1 to 3. Grade 4-7 - This year, we will use Fountas and Pinnell and/or DART/QCA to 

collect data to indicate reading ability. 

We have highlighted good teaching practice, and facilitated ways for teachers to observe one another 

and spend time collaborating. We have looked at the data as a whole, and used it generally to build our 
understanding of what interventions are needed. 



 

We will develop a common language for all teachers for their literacy instruction, with focus on explicit 

teaching, student ownership and continued reflective practice. Teachers need to have knowledge of 

best practices so that they can make informed decisions about what is most effective for the students in 
their classroom. 



 

The District's Core Values of integrity, courage, community and excellence will guide James Kennedy's 

Action Plan. Aligned with the District Mission to "Inspire all learners to reach their full potential and 

create a positive legacy for the future," the Aboriginal Education Enhancement Agreement reminds us 

that we are here for "Nurturing each student; with the child at the center of our work," which reinforces 
our James Kennedy Vision of "Success for all through learning and caring". 

 


